MAY 2, 2009
Your Time Starved Marriage – Morning Session #A
MAKE SURE CHAIRS ARE SET UP IN CIRCLE

Patti:  Welcome!  Thank you for taking time from your busy schedules to join us and keep your relationship a priority.  We are glad you are here.

Everyone please take a deep breath and let the tensions of the world outside this room drain away.

For the next little while we would like you to slow down a bit and focus on today’s presentation.

If you are anything like us, it will take some effort to quiet the racing thoughts in your mind, to let go of the tasks that are calling you to action, to ease the pounding of your heart from keeping up with the fever pitched pace outside this room.

We ask you to make that effort…….to relax…….to focus …..and most importantly, to make yourself vulnerable to the ideas and feelings in our presentation today.

We have an exercise to help in that effort.  We want to thank Chris and Amanda Hicks, one of the couples in our Catholic Expression DSG in Northern Columbus for teaching us this valuable lesson in one of our community meetings late last year.
Let us continue to clear our minds of our daily distractions.  

Try following along with us…everyone please close your eyes. 

Now hold both of your hands outstretched, your palms facing up. 

With your hands outstretched, ask yourself, “Why am I here?”  (PAUSE)
There are hundreds, if not thousands, of possible reasons you might have thought of, however Chris and Amanda reminded us that our purpose here is, in the final analysis, to help our spouse get to heaven. We love that idea and hope you do too. 

Now mentally place in your hands all of your worries: the cares of yesterday that didn’t get resolved,… the anxieties about the kids… or the car…. or the bills, …..the worry about this project or that thing at work, ….saving money for the family vacation, …..running to the soccer game later today, …..the current economic crisis, …..your loud muffler.  All of it.  (PAUSE)
Larry:    Place all the things which you are worried about, all that you think can control, and therefore must worry about, in your outstretched hands.  Gather them all together, past, present and future, and imagine them all right there in your hands.  Go on, load them up.  (PAUSE)
Now realize this:  God isn’t in some heavenly place far away.  He is sitting right next to you in this room.  He is here with you every day.  You aren’t in control and God has it all figured out.
Knowing that God is here with us, that God is in control…. know also that He wants to take those things off your hands….surrender them to Him….open your cupped hands and drop them into His care.  Turn your faith into trust.  Let go and let God! (PAUSE)
And now, unburdened by God’s willingness to take on our cares, let us pray……..
In the name of the Father, and of the Son, and of the Holy Spirit.   Amen.

Gracious and Loving God, almighty Creator, author of our existence each and every day, we who gather here today praise you and worship you!

We acknowledge with joy the life and ministry, the sacrificial death and the resurrection of your Son, Jesus Christ, who is our Lord and Savior.  By His life, and by the inspiration of Your Holy Spirit, we are taught to live in Your presence, trust and rely on You for all things.

Merciful heavenly Father, we present ourselves before you today, mindful of our flawed, imperfect and sinful nature.  We know that we are unworthy of your love and caring.  We beg your forgiveness for all our transgressions of thought, word or deed, both for what we have done and what we have left undone, but especially for those transgressions we have committed against our spouses.

We thank you, Lord, for our many blessings, but especially for the channel of Your love that each of us receives from the love our spouses give to us each day.

We ask you to be among us today.  Touch our hearts and minds with your inspiration as we labor to connect to you through our dialog with one another.

We ask this in the name of your Son, Jesus Christ, who lives and reigns with you now and forever.  Amen

Patti:  Since some of you attending this meeting today come from one of several different Marriage Encounter communities, we thought that we would start by introducing ourselves to one another.  We ask that one member of each couple tell us:

1.
Your Name

2.
How long you have been married

3.
When you went on your Marriage Encounter Weekend

4.
Where you live and your church home

Larry and I will start and we will go around the room until we go full circle.

Larry:  OK, so to start, we are Larry and Patti Cooper.  We have been married 26 years this past October 9th.  We have one 22 year old son who is going to school at Columbus State Community College.  We live in Delaware, OH and we attend St. Peter’s Episcopal church but we ask you to please not hold that against us.
We have been on three Marriage Encounter Weekends, the first one a Lutheran Expression weekend in the Chicago area in 1987, and the last one in the Episcopal Expression here in Columbus in October of 2006.  We felt the call to help rebuild the Episcopal Expression of Marriage Encounter in Ohio after our second weekend in October of 2005 and have assisted the expression in putting on three weekends in Columbus that have touched the lives of almost 30 couples.  As a consequence, we have also been involved in facilitating the Columbus based Protestant Ecumenical Marriage Encounter Community, providing post weekend support for couples who have come off of any expression’s weekends to help them to keep the Marriage Encounter values alive and well in their lives.
Pass to the next Couple

Thank you all!

Patti:  About a year ago Larry and I had the opportunity to read a book entitled “Your Time Starved Marriage” by Drs. Les and Leslie Parrott.  (Hold up the books and materials)
The ideas and concepts in this book were so profoundly important to us and so compatible with everything that we had been taught in our Marriage Encounter experience that it inspired us to want to develop a way to share it with all of you.
We hope that you will forgive us, but this book was so well written and impactful, that we could hardly find better words than the authors had already used to express the concepts.  As a result, we have quoted them often in this presentation.

Larry:  We are very excited to be able to introduce this book and it’s subject to you, so let’s start with some introductory concepts.

The subject of today’s presentation is about time, and how we use it, or perhaps more accurately, how we let it, and our maladjusted attitudes about it, use us.

The authors of this book pointed out, and it seemed especially true for Patti and I – especially in the last 18 months with all the projects we have undertaken – that most married couples live and love on what the authors called “borrowed time”.
They spend almost all of their “prime time” focusing on everything “out there”; on things that they have been taught by the world around them to regard as more immediate or urgent but which are, when examined more closely, fairly low in long term priority.

Patti:  These tasks or items consume almost all their attention and then, almost as an afterthought, they scrape together what little is left over and try to accomplish the more important things that are long term focused.  When that doesn’t seem to work, they tend to “borrow” from the future saying “someday we’ll do this or that”, “someday we won’t be so busy”, or “eventually things will be different”.

But will they? Really?


Antoinette Bosco said “Time isn’t a commodity…..Something you pass around like cake.  Time is the substance of life.”

As this quote implies, time is every couple’s most valuable resource.  After resolving communications meltdowns, most couples report that finding time together is their top relational need.


A quote from the book states that “We think more about the use of our money, which is a renewable resource, than we do about our time, which is irreplaceable”.
Larry:  So our job this morning is for all of us to think about time……….our attitudes about it……and how we use it.
No-one intentionally develops these maladjusted attitudes about time, but we suffer from their consequences, whether intentional or not, and the way to correct them is to start by recognizing them in our own lives.
For those of you who may not have gone on a Marriage Encounter Weekend yet, we are going to use a special intimate communication technique in our presentation today called dialog.  In this technique we will give you a question and ask you to write your thoughts and feelings about that question in a notebook for a few minutes.  At the end of that time, we will ask you to exchange your notebook with your spouse and then we will give you a few more minutes to read what they have written and discuss it with each other.  So, as you might have guessed, we have a dialog question for you to write on at this time.   Please get out your notebooks and write this down.
Am I satisfied with how we think about and use our time?  Do our attitudes about, and use of, time benefit our relationship or challenge it?  HDIFAMA

Pause for 5 and 5
Larry:  As a married couple, Patti and I are determined to take back the time we’ve been missing together and maximize the moments we have to improve our loving relationship and give better witness of God’s love to other couples around us. 


Patti:  Now don’t worry…..this presentation is not intended to “cut into your productivity”.  It is not about being more productive, it is about being more connected.
Larry:  It is not about going back in time to an idealized, slower paced era that miraculously and romantically resolved all ills for couples.  This presentation, and the book that inspired it, is about real life in the real world; written and presented by a busy couple with two full time jobs, who try to cram ever more things into our busy day, who have lived through 14 month long room addition projects recently completed, church leadership challenges that consume huge amounts of time, who speed dial our phones and who need to keep track of our complicated schedules on PDAs!

Patti:  In other words, if you have some unspoken fear that we are going to ask you to do something radical and shortchange your productivity in the process….and then make you feel guilty if you don’t….relax.
Larry:  We just want to help you be more connected with each other as you travel at the speed of life!

We hope that the concepts that follow will help us all!

Patti:  To get started in our examination of our attitudes lets take a look at one of the most startling statements in the early chapters of the book….a quote from Abraham Maslow that said “Some people spend their entire lives indefinitely preparing to live!”  (Pause)
Ask yourselves what you are putting off until some other event happens?

(Pause)

Patti:  What things in your life have you put on hold as you are preparing to live it?  Do any of these statements sound familiar;


     Once I/we graduate…..


     Once I/we get a job (or a better job)….


     Once we pay off the car (or the student loans)….


     Once the kids are older….
Larry:   Once I get my raise…..


     Once we get a new house…..


     Once I quit my job…..


     Once I retire…..


     Once this project is done…..

Patti:  Or maybe you have gone down a similar, parallel path with the “someday” approach;


    Someday I’ll have more time….


    Someday we’ll go on a great trip….

Larry:  Someday I’ll build that great porch we always wanted.
Patti:  This last attitude about time can become very sad because all those “somedays” eventually turn into “if onlys”.

Larry:  So the real question in this section is ….Are you preparing for a time that is already here?

Perhaps nothing distinguishes the most fulfilled and happy couples as their tender loving care of time.

They know that each moment, no matter how fleeting, holds value for them as a couple and they prize the opportunity to make the most of all of them.  They understand what so many couples don’t……that only time can create memories to be cherished.


Would you like to be one of those happy and fulfilled couples, making memories to last a lifetime.  If you do, then perhaps we should examine some myths about time that affect our “time” attitudes and start to get better adjusted to the precious moments we have together.

Patti:  The first step in reclaiming your time as a couple is to recognize that, whether you realize it or not, your life is happening now….not someday….not once something else happens….NOW.
That bears repeating for emphasis……Remember that your life, whether you realize it or not, is happening NOW.


Most of us, as couples, never seem to grasp this blindingly obvious fact.  We all tend to believe that real life is just around the corner; it’s almost here but not quite yet.  We all live in a deluded state that is characterized by at least two lies: (1) Time can be stopped and (2) Time can be saved.

Larry:  The first lie is that time can be stopped.

Some couples mistakenly believe that they can freeze frame their marriage at a particularly romantic period, put it away and devote their energy to lots of other things, and that their marriage will stay fresh and romantic forever in storage….on autopilot as it were.

These couples may try to stop time because a major project, a looming goal, or a prolonged assignment demands that they put their relationship on hold.  They don’t realize that love, true love that goes the distance, is fluid….ever changing…it has seasons and it doesn’t store well in a vacuum.  You can’t re-enter it a week, or a month, or a year later, just where you left off.

Patti and I have found ourselves in this situation, especially in the last 18 months!

Patti:  In early 2007 we committed to doing a room addition to our house and this “project” required Larry to take on multiple manual labor tasks that seemed to ravenously consume his attention with planning and execution time; from removing the deck from the back of our house, meeting with the builders frequently, sorting out window, wall material and flooring options, staining the new fireplace mantle, and then rebuilding the deck on the back of the new addition, along with loads of other smaller tasks.  Then, to our mutual surprise, Larry was asked to be the Senior Warden of the church in early 2008 and those duties kept him even busier than ever….just as the room addition project was winding down the Senior Warden duties were ramping up.  Larry and I have found that our relationship has been “on hold” for the last 18 months or longer.  The strains have become more and more prominent as the projects dragged on and it forced us to admit that our relationship had slipped from being our top priority.

Have you ever found yourself in that situation?

Larry:  Whatever the circumstances, this book reminds us that couples who don’t understand the fundamental fact of an ever changing love relationship inevitably utter the worn out excuse that “we’ve grown apart”.
The truth is that couples don’t grow apart, they just grow.  And they either make a decision to love by making space for each other in this growth or not.  The passage of time guarantees change and time marches on; you can’t stop time!
Patti:  The second lie is that time can be saved.

The idea is that you should work hard now so that you can save up and have more marriage time later.  But it doesn’t work that way.  Each of us is granted the exact same 1,440 minutes each and every day and the time we try to “save” is inevitably consumed by more work.  You can’t save up moments and then cash them in when the time is right.

That is about as absurd as thinking that you can go without food or sleep for a couple of weeks and then catch up on them when you have “more time”.

A body needs to be nourished daily.  So does a marriage.  Not until you accept this fact will you relinquish your vain attempts to save up time for romantic moments when they’ll fit more easily into your hectic schedule.

Remember that how you choose to spend your time reveals more about you than anything else…..it not only defines you, it defines your marriage.

Larry:  The authors tell us to remember that Time is what you make it!

Ever had the phone ring at just the wrong moment?  Did you answer it anyway and then feel agitated and irritable at the caller for interrupting your time?  AHA moment…..just because the phone is ringing doesn’t mean that I have to respond.

We all control what we do with our time.  Please be reassured that, even when it seems out of control, we’re still in control.  Our choices from moment to moment are the rudder that directs where we go and what we do.

And this presentation is intended to focus our attention on those “time choices” we are making and see if we can be smarter about finding greater amounts of “couple time”, finding the wherewithal to make more “decisions to love”.

Patti:  So far, we have been focusing on our attitudes about time, and myths that help to form them, and how they can be flawed and create “time crises” in our married relationship.
Now let’s talk about an issue that can result from these flawed attitudes about time.  Let’s talk about BUSYNESS.

In a chance meeting early in their marriage, Dr. James Dobson counseled the authors of this book that “Over commitment and exhaustion are the most insidious and pervasive marriage killers you will ever encounter as a couple”.


You must be on your guard against busyness!  The real question is “what are you busy doing?”

Let’s be content to admit that we are all busy – and that busyness harms marriages.

Larry:  Here are some of the most common ill effects busyness has on your marriage;


Number 1 - Busyness corrupts your conversations.

Have you ever noticed that your conversations with your spouse consist of something like what you hear from air traffic controllers?  Your conversations consist primarily of sentences like “Next Tuesday is an early dismissal day for the kids so one of us needs to be home and then take Dominic to soccer practice”

Do you recognize the “busyness corruption” in that dialog?  Busyness deludes us into believing that we’re conversing when we are actually just trying to make it through the hectic speed of our day.

Or have you ever had a bitter disappointment in a project that you were working on and yelled at your spouse, who had nothing to do with your frustration, just because he or she was the closest and safest person to vent on?  Is that a busyness conversation corruption too?


Patti:  Number 2 - Busyness depletes your love life.

Michael LeBoef said that “Devoting a little of yourself to everything means committing a great deal of yourself to nothing!”

We are sure that you all have noticed that the quality of your love life increases in direct proportion to the amount of time that you have to relax.  Think about a weekend getaway or a two week vacation where your top goal is to decompress and get out of the rat race.  What happens to your love life at these times?  Doesn’t it inevitably increase in both quantity and quality?

Larry and Patti together Number 3 - Busyness steals your fun.

There’s no way around it, if you’re exhausted from just trying to keep the hamster wheel turning, you’re never going to enjoy the ride.  Busyness is a fun killer.

Love rests on three pillars…..trust…honesty and fun.

Larry:  Number 4 - Busyness erodes your soul.


Perhaps the most corrosive by-product of busyness for a couple is the inevitable erosion of their inner resources.  If you are busy enough, long enough, you will become spiritually bankrupt.  God will feel absent.

This has been especially true for me this year.  With all that has been going on, I have struggled to find a way to keep my awareness of God in my life strong and vibrant.  With all the project activity going on and the new responsibilities I inherited at St. Peter’s, the last 14 months have come and gone and I suddenly realized that God seemed to have grown very distant.  Even when I go to church on Sunday, I am more concerned about the PA system or the Air Conditioning working right than I am about healing the wounds in my spiritual life.
Patti:  Busyness slowly and steadily wears away spiritual contentment and depletes our relationship of inspiration.   Neil Clark Warren once said “Whenever inspiration graces your life together, recognize this as one of God’s powerful ways of bonding you together.”  A couple too long ensconced in the hustle and hurry of one busy week piled on another will never feel their spirits soar.
PAUSE

So if we all recognize the problems associated with being busy, just how do we battle busyness and win?

Some of these suggestions will seem a little simplistic, but they are a recognition that most of the problems we have with busyness are a result of attitudes and lack of attitude awareness.  This book, and this whole presentation have been about focusing our awareness on these attitudes and suggesting areas for change.  Once we become aware of the problems and change our attitudes, the battle is half won.
Larry:  Solution Number 1.    Duh!.....SLOW DOWN

Lilly Tomlin once said “For fast acting relief, try slowing down!”  OK…so we all know we should slow down….but how?

Well, lets’ all do a little exercise.  When I tell you to I want you all to close your eyes, take a deep breath and put your hand over your heart so you can feel your heartbeat for about 15 seconds.  Ready….begin….

Did you do it?

If you did, then you know how something simple like this can slow you down.  If you didn’t do it…..let us ask you a question……you seriously don’t have time to pause for 15 seconds before moving on?  What does this tell you about your attitudes about time?

Perhaps this exercise, or your response to it, will give you a sense of just how “time sick” you are at this moment.



Patti:  
Solution Number 2.  Examine your secondary gains.

Being busy can be perceived as giving us a license….to arrive late, to slip out early, or be absent all together.  Have you caught yourself feeling this way?  Some people actually feel complimented when you tell them they look tired or spent.  “Been pushing hard” they’ll say with pride.  They view being busy as a sign of being important, as a badge of honor.

The primary gain of being busy may be productivity, but secondarily it may also allow us to avoid other things that we don’t want to face; thoughts or feelings or even people we dread.  It can also be a means of avoiding something you need to discuss.

Take a look at your “secondary gains”.  Ask yourself “what exactly is my busyness getting me besides the belief that I am getting more done….be brutally honest!


Larry:  
Solution Number 3.  Be on your guard against serving leftovers

Busy people rarely give their best to the ones they love.  They serve leftovers….emotional and relational leftovers…..the ones that remain after the prime energy and attention has already been given to others.

I have caught myself just recently walking into a store and being greeted by an employee who I do not know.  I put on a very happy smile and greet them warmly and then turn to Patti and continue the stern, scolding discussion we were having a moment earlier about some thing that she did that I was disappointed in.  And suddenly it dawned on me….I gave my best to that stranger and was serving “leftovers” to Patti.  What a tragic consequence of busyness!

It is important to remember that a marriage cannot survive on leftovers forever.

So maybe the best thing to do is to learn how to say “NO” gracefully.  It is a powerful word and is one of the strongest weapons in the battle against busyness.

Make a list of the things you would like to say no to.  Discuss the list with your spouse to get their coaching, then wield the “NO” weapon with care and you will find that the leftovers become less frequent and your marriage banquet will become very satisfying indeed.


Patti:  
As we conclude this first section of our presentation about “Your Time Starved Marriage”, we would like to leave you with one of the most profound and meaningful concepts we got from the book.  If you take nothing else away from this presentation, please take this.
We will use a story from John Ortberg’s book “The Life You’ve Always Wanted”; from a chapter entitled “An Unhurried Life” where he describes a pastor of a very large suburban Chicago church getting some advice from one of his trusted spiritual advisors.  The pastor described the hectic pace at which things tended to move in his current setting, and the fast clip of his family life.  “What do I need to do?” he asked.  

After what seemed like an overly long quiet moment, his friend finally spoke.

Larry:  “You must ruthlessly eliminate hurry from your life”

That’s it….he could have told him a long list of other things to do to align his spirit with the Almighty but he stopped there.  That’s all he suggested.


Remember what Carl Jung said…..”Hurry is not of the Devil….it IS the Devil!”

So before we go on to the next section, we have a question for you to dialog on……ask yourself;

What am I going to do to ruthlessly eliminate hurry from my life? 

Afterwards we will pause for a refreshment break and then come back to cover some even more interesting material from the book.

Pause for 10 and 10 and then 5 minutes for refreshments
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Patti:  We are now ready to cover what Larry and I consider to be some of the most interesting material from the book.

Do you remember the section of your weekend called “Encounter with self” where you each assessed your own personality styles?

Go to the personality profile worksheets from your packet.  They look like this (Hold up Packet #1) and should be familiar to you from your weekend.
You will also find some supplemental material in your packet (Hold up Packet #2) that explains a little about each of the 4 basic personality styles.  That material is divided into two parts….a description of each personality style under normal circumstances and a description of those personality styles in change or under stress.

Let’s review.

Larry:  The HELPER’s prime value is to be in relationship with others.  Helpers are people who need people and love to be involved with others.  Generally they try to get in touch with other’s feelings and are empathetic and intuitive.  In relationships they are peacemakers and work to obtain cooperation, belonging and harmony.  It is very important to the helper to be seen as genuine and caring.  The Helper generally tends to see the positive in situations.  They are loyal, trusting, supportive and more concerned with what could be than with what is.  Please note this last sentence about what we will call their “time orientation”.  We will explain more on that later.

Patti: The ORGANIZER get things done.  They tend to be very responsible, are almost always prepared and follow the rules.  The organizer tends to make a list so they know when the job is done.  If things are disorganized and lack structure they need to get them structured and organized.  They tend to be reliable, stable and sensible.  In general they do not enjoy lots of change, preferring things to be predictable and orderly.  They tend to look to the past for the basis of decisions, how something has been done before (tradition).  Among their major gifts are their sense of order and follow through.  They will almost always do the work first and, if there is time, consider pleasure or play.  This is my dominant personality style.
Larry:  The THINKER enjoys ideas and wants to understand.  They enjoy analyzing situations, tending to be the quiet observers.  In general, thinkers are independent and are more involved with thoughts and ideas than with emotions.  They will follow the rules if the rules make sense and are logical.  The thinker has a need to be seen as competent and to accumulate knowledge.  They enjoy debate and discussion of ideas.  Usually thinkers tend to be perfectionists and have difficulty dealing with their own mistakes.  They are great planners, because they will work to consider all the options.  This is my dominant personality style.
Patti:  The CATALYST enjoys being free, spontaneous and playful.  Catalysts are generally bold in their actions, enjoy being the center of attention and are risk takers.  They are action oriented and like to be involved with the here and now (another time orientation that you should note for later).  They like making things happen.  They enjoy competition and like variety.  They get bored rather easily and will seek change just to make things interesting and exciting.  They enjoy a challenge and tend to do things their way, often being seen as impulsive.  They find rules and structure confining and are looked up to for their spontaneity and out-going nature.

Larry:  We have reviewed this material with all of you to form the basis for introducing some amplification of these concepts.

The authors of “Your Time Starved Marriage” introduce the concept of each person’s “Time Style” and the points that they make in the second section of their book are very compatible and relevant to what we have already learned about personality styles.  Your “Time Style” can be a very important element of your personality style.  And the way that each of your time styles interact can be the source of either great comfort or great stress in your relationship so it can be very important to understand where each of you falls in this assessment.

Patti:  In order to establish your time style it is important for you to have some foundational information about how we all deal with time.

Your time style is basically determined by how you answer two questions;

1.   How do I relate to time….Subjectively or Objectively?

2.   Which moments in time get most of my attention….the present or the future?

Each of these questions is associated with a “dimension” of your time style and each suggested answer can be placed at each end of a line and describes the “extremes” of that dimension.

When this is laid out graphically it can establish a quadrant diagram that looks like the one from your packet that Larry is holding up now. (Hold up Packet #3)

Larry:  The first dimension of your time style has to do with your relating to time either Subjectively or Objectively.

How would you answer the following questions?

· When you tell yourself you will do something at 3:00 PM, do you mean 3:00 precisely or do you mean 3ish – somewhere around that time?

· When you say it’s a 30 minute drive to the store, do you know this because you’ve timed it or because it just “feels” like 30 minutes to you?

· When you check your schedule for an appointment, do you literally consult a date book or calendar or PDA where you continually document your days, or do you just need to think about what else you have going on around that time and “see if it will work”?

If you mean precisely 3:00, are fairly accurate in your time estimates, and keep a detailed date book, you’re probably an “Objective” time keeper.

If you are more likely to mean 3ish, get a “feel” for how long something takes and you don’t carry a day timer or palm pilot, then you are probably a subjective time keeper.

One of these is not better or worse than the other…they just are.  They both have good points and caution flags.  We are not concerned about judging the pros and cons of each approach.  What we are concerned with is understanding where each of you lands between these two poles for it is indeed a continuum and these two poles describe the extremes.

Patti:  The second dimension of your time style is your present vs future orientation.


Again, how would you answer these three questions.

· Do you spend more emotional energy enjoying the “here and now” or planning the “there and then”?
· Are you a goal setter?  Do you have a specific place you are headed to, years from now, or are you apt to let the river of life carry you along to your destination?

· Do you spend your money on what you would like to do today, or are you more likely to give serious consideration to how today’s purchase will impact what you can do financially in the future?

If you put more energy into what’s around the corner than you do into what’s happening right now, if you set specific goals, and if you ponder how a financial decision today will impact what you can do tomorrow, you’re likely “future” oriented.

If the opposite is true to these questions, you’re probably “present” oriented.

On the one hand some of us hardly give a thought to what’s next.  The time is now, right now.  We’re immersed in what’s going on in the present. We don’t worry much about the future.  That only spoils the present.  We’d rather “seize the moment”.  And we can’t imagine living life any other way.

On the other hand, some of us are perplexed and baffled that anyone could do just that.  How do they get anything done, we wonder?  How could they not plan for what’s about to happen?  Why aren’t they more strategic about getting where they want to go?

Again, some people are on one extreme or the other, either focused on today or focused on tomorrow, while many are somewhere in between.

Larry:  Referring back to the diagram that we handed out earlier, note how you can fall anywhere along the vertical or horizontal line, depending on how close you come to one of the particular dimension’s opposite extreme end points.  As you can see, the combination of these two dimensions – “subjective vs objective” and “present vs future” – results in four specific time styles.  The authors labeled them as

· The Accommodator

· The Dreamer

· The Planner

· The Processor.


Now we have a little exercise for you to go through to help you plot yourself on this Time Style quadrant.

Look in your packet for an assessment worksheet that looks like this.  (Hold up Packet #4)  We deliberately patterned it after the Personality Style Assessment that you took on your weekend, but set it up for your “Time Style”.

In today’s exercise we will see if we can plot each of your individual dominant “Time Styles” so that you can get some insight about yourselves.

Then later, in the second session this afternoon, we will deal with refining our understanding of our individual “Time Styles” and the insights that the book shares about how people with different “Time Styles” interact and the possible affects for a marriage relationship.

So to get started we want each of you to mark your names on the Time Style Assessment form we just referred to.  After you do that, go down the list of questions and put an “X” in the column that best describes you as you are now, at this moment.  There are two sections where you can total up your “X” marks, one for the “Scheduled” and “Unscheduled” dimension and the other for the “Present Oriented” and “Future Oriented” dimension.  Then follow the instructions and plot yourself on the quadrant graph that we have provided for your use.
We will give you 5 minutes to complete this form for yourself….

Pause for 5 minutes

Patti:  Now, look for the next 4 handouts that look like this (Hold up Packet #5).  In case you haven’t already figured it out, these give you an illustration of what this worksheet would look like if you were a “perfect” Accommodator, a “perfect” Dreamer, a “perfect” Planner , or a “perfect” Processor.


Larry:  So let’s look at each of these Time Style categories in greater depth.

The Accommodator relates to time “Subjectively” and is “Present” oriented.

Because of this he or she tries to accommodate time.  In other words, this person makes room for whatever they want or values right now.  No matter that their schedule doesn’t allow it.

Accommodators can be punctual, but beware: their tendency to make time for you when you need them can also cause them to run late.

The Accommodator says “Sure, I have the time.”

The Accommodator’s strengths - they are easy-going and fully present.

The Accommodator’s challenge – setting better boundaries.

The Accommodator under stress becomes disorganized and lacks follow through.

Does this sound like you or anybody you know?


Patti:  The Dreamer relates to time “subjectively” as well but is “future” oriented.

They love what is about to happen and have a vision for it.  And like a visitor from the future, they can tell you about the excitement that is just around the bend.  No matter that the vision may not be realistic, they want to try it on and simply imagine.   They love what could be.

One couple that the author told us about has a husband that will call and say “Let’s go to a movie and then listen to some Jazz tonight”.  The wife will plan her day around this and think about what she is going to wear.   But when it comes time to go he could have changed his idea for the evening completely.  The husband retorts that “If I go on line and see that no great movies are playing I’m on to the next idea.  Maybe a barbeque in the backyard or who knows what.”

That’s life with a dreamer, living in the future, fanciful with their time. 
The Dreamer says “I’ve got a great idea for us.”

The Dreamer’s strengths - they are spontaneous, visionary and optimistic.

The Dreamer’s challenge – becoming more realistic.

The Dreamer under stress becomes immobilized and unreasonable.

Does this sound like you or anybody you know?

Larry:  The Planner relates to time “objectively” and is future “oriented”.  This is my dominant “Time Style”. 


They are all about the schedule and the plan.  Like the dreamer, they have a vision for what could be, but unlike the dreamer, they are willing to delay gratification to realize it in the future.  Planners are prepared, or at least they are in the process of preparing.  They plan their work and work their plan.

Planners often become urgent about their plans.  They keep their to-do list short so they can make sure to be available for a future opportunity.  More than any other time style, the Planner tries to control time.  Ask them what time it is and they will say “It should be 1:00”.  This quality generally makes them industrious and productive with their time.  They often practice delayed gratification, putting off an immediate pleasure in order to realize a greater payoff later on.  As a result, they may not always be punctual but if they’re late it is usually by their own design.  

The Planner says “I will be with you in just a minute.”

The Planner’s strengths - they are efficient, prepared and take action.

The Planner’s challenge – living more fully in the present (not multi-tasking).

The Planner under stress becomes impatient and insensitive.

Does this sound like you or anyone that you know?


Patti:  The Processor relates to time “objectively” and is “present” oriented.  This is my dominant “Time Style”.

They methodically structure their time and move at a steady pace.  They generally finish what they start and they don’t start what they can’t finish within a reasonable time period.  After all, their focus is primarily on the present, not the future.  The processor fixes something to a set time and generally sticks to it.  They follow the routine.  After all, they are objective.  If they say they will be there at 3:00, that’s when they’ll be there – unless something out of their control prohibits it.

The Processor says “I’ll be ready at 9:15.”

The Processor’s strengths - they are punctual, disciplined and paced.

The Processor’s challenge – relaxing by going with the flow.

The Processor under stress becomes compulsive and legalistic.
Does this sound like you or anyone you know?

Larry:  Well, we have come a long way today and introduced a whole new set of concepts to you about getting to know yourself.  We hope that you have enjoyed what we have discussed so far and are eager to explore this some more.

And now we have a question for you to dialog on, so please get out your notebooks and write this down.

Which of the four Time Styles do you most identify with – (Accommodator, Dreamer, Planner, or Processor)?  Pick one and write it down.  How does this relate to my personality style from the weekend?  HDIFAMA?
Pause for Dialog 10 and 10

Patti:   Now let’s open the floor to a shared discussion and let everyone in the group contribute ideas, perhaps even some examples from your own experience, about how each Time Style might handle a challenging, changing, or stressful situation……

PAUSE FOR SHARING

Pause for 4 minutes

 Patti:   The time for this morning session is just about up.  We thank each of you who contributed to the discussion for your sharing.  We also thank each of you who did not share for your attention and listening.

Larry:  The last thing we want to cover for this morning is to let you know that you can take a FREE Time Style Assessment by going to www.realrelationships.com and look at the top right hand side of the page for “assessments”  you will find the Time Style Assessment listed there.

You will immediately see the similarity between the way it is done on the web site and the way we did it here today.
When Patti and I did it on the web we found that this was Patti’s dominant time style and how it would be represented on the graph


Patti:   Here was Larry’s dominant time style as it was represented on the web


And here is the disclaimer that appears to give us all a better grounding in what this cursory analysis can and cannot be relied on to tell us.
We will cover more about how each Time Style interacts in a marriage this afternoon after lunch!
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